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Raven Global Training 
Course Syllabus

Conflict Management
Four Hour Outline


Course Overview

Conflicts are part of everyday life. Even if you are uncomfortable with conflict, you can still learn to effectively manage them. This session will teach you conflict assessment, management, and resolution skills vital to your professional (and personal) life.
Who Should Attend:

Individuals encountering conflict seeking to manage and resolve conflicts.
Learning Objectives
At the end of this program, attendees will be able to:

Identify conflict

Distinguish personal conflict management style

Solve conflicts
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Personal Development
Program registration requirements:  Contact RGT to register. We accept Cash / Check

Course Outline (4 CPE)
1. Understanding conflict
2. The Conflict Assessment
3. Tools and methods in Conflict Management
4. Conflict resolution and solution
CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-283-1878.

Course Registration: 

Registration is processed exclusively by the Client. Contact Client for registration.
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