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Raven Global Training
Course Syllabus

Senior Auditor School
Three Day Outline

Course Overview:

As we progress through our careers, inevitably, you’ll become the boss, supervisor, manager, or any other term of endearment that we use for those from whom we seek direction, motivation, and guidance.  This course will help the new senior auditor, supervisor, and manager understand their roles and responsibilities and prepare you for future roles in the organization.  You will learn to perform risk assessments, plan the audit from beginning to end, prepare an audit program, oversee the performance of testwork and staff, motivate staff, write the audit report, lead meetings with senior management, manage the audit budget, and more all while doing your own work.  With all these added responsibilities, the course will also provide some time management techniques for you and your team.  You will also learn about building and retaining a highly-qualified, engaged team of auditors.  Attendees will have the opportunity to practice skills learned throughout the course.
4 Reasons Why You Can’t Afford to Miss This Course

Reason #1: You can’t afford to be the “boss” that makes your organization’s #1 asset (the employees) leave

Reason #2: You will not learn how to build & motivate a high performing “TEAM”

Reason #3: You will miss valuable networking opportunities with other professionals.

Reason #4: You will miss the opportunity to explore internal audit trends and best practices

Who should attend
· In-charge auditors

· Senior auditors with supervision responsibilities

· Internal audit managers
Learning Objectives
At the end of this program, attendees will be able to:
· Build and manage a high-performing team of auditors
· Apply essential project management knowledge and tools to help run an effective audit
· Design time management strategies for you and your team
· Plan an audit, including mastering the delicate audit budget to audit scope dilemma
· Conduct a well-received and meaningful performance evaluation
Program level:  Intermediate
Prerequisites:  Beginning Auditor Bootcamp or 1.5 years audit experience
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact DC IIA or NOVA IIA to register. We accept Cash, Check, and Paypal.
Course Outline (24 CPE)
Day 1:

1. What makes a good audit supervisor?

2. What do staff auditors need to know about Internal Audit?

· Internal Auditing standards

· Integrated and operational auditing essentials (definitions, basics, and tools)

3. Basics of Project Management

· The project team

· The project plan

· The project risks

· The project inputs, outputs, outcomes

· The project constraints
· The project critical path
4. Time Management for auditors

· Time management techniques

· Team time management

· Activity: Tracking Time

5. How do I explain risks and controls to others?

· Business objectives drive risks

· Risks drive controls

· “We’ve always done it that way” isn’t the right response

· Best practices from internal control frameworks

· ERM overview
· Annual Audit Planning
· Case Study: Train the Auditor

Day 2:

6. Planning Your Audit Project

· Audit budgets

· Setting audit objectives

· Determining and right-sizing the audit scope

· Audit milestones

· Setting and managing expectations

· Checklists

· Case Study: Audit Project Planning (budget, scope, milestones)
7. Creating the Audit Project Plan

· Identifying objectives

· Identifying and assessing risks

· Identifying controls 

· Test of Design and Test of Effectiveness of Controls

· Types of audit tests and writing audit procedures

· Case Study: Creating the Audit Program (cradle to grave – risk assessment to testing the effectiveness of the control)

8. Audit staff performance and employee retention
9. Motivating a team

Day 3:

10. Workpaper reviews

11. Reviewing audit concerns
12. Assessing residual (relative) risk

13. Audit report contents
14. Communicating the Audit Project Results

· Status reports

· Client meetings

· Getting to Yes for Client Action Plans

· Shortcuts to report writing

· Looking for meaning and consolidating findings (root cause analysis)

· Writing the final report

· Case Study: Findings (consolidating findings using root cause analysis)

15. Closing the audit

16. Managing audit follow-up activity
Free Takeaways
Sample performance assessment templates

Sample templates

Workpaper review/supervisor checklists
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the DC/NOVA IIA. Contact RJ Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the DC/NOVA IIA chapter. Contact Kristin Kole for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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