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Raven Global Training
Programme Syllabus

Engagement Planning & Risk Assessments 
One Day Outline


Course Overview:
Attaining a higher level of thinking is essential to performing effective risk assessments. During this interactive course, you will gain skills essential to perform effective risk assessments the right way, how to help others perform a risk assessment, and how to explain risk assessments to your clients and team members. By using a higher level of thinking, you will learn to look past the obvious risks, identify risks across your organization, and assess risks to help prioritize review efforts. 
Who should attend:

· CEOs, Presidents, Executive Officers

· CFOs & Controllers

· Risk managers

· Internal auditors

· Business process owners
Learning Objectives

At the end of this program, attendees will be able to:

Develop a risk assessment methodology

Perform effective & efficient risk assessments
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Risk Management (8)
Program registration requirements: 
Course Outline (8 CPE):

1. Audit Project Planning
· Right-sizing audit scope

· SMART requirements and objectives

· Identifying and setting audit project milestones and the critical path
· Project risks and risk response
· Creating project plans and audit programs
· Case Study on Audit Project Plans (budgets, scope, milestones)

2. Risk & Control Basics & Refresher
3. Identifying Engagement Risks
· Proven techniques to identify risks
· Group activity on risk identification

· Critical Thinking Activity to Identify Risks

4. Assessing Engagement Level risks

· Likelihood

· Impact

· Velocity

· Persistence

· Risk and Control Matrix Activity with Inherent & Residual Risk Assessments

5. Assessing the adequacy of control design

6. Creating the audit program (case study)

· Testing the effectiveness of controls

· CAATs considerations

· Sampling strategy

Refunds and Cancellations:

Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Contact RJ Catlin at rjc@ravenglobaltraining.com for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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