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Raven Global Training LLC
Course Syllabus

Value Added Audit Leadership
Half Day Outline


Course Overview
Internal Auditing is a forward thinking profession; therefore, our leadership in audit must align to create the right environment to be proactive and add value. This course will help auditors and audit management identify skills and improve behaviors to be the right leader for the new approach to the proactive, value added approach to auditing.  You will also gain ideas team effectively with management and build up audit staff to add more value to our audit clients. 
Who should attend
· Anyone seeking to understand what good audit leadership looks like.

· Audit staff wanting to partner more with audit clients and change any negative perception about audit

· Audit executives desiring to add value and become a trusted advisor to management.

Learning Objectives
At the end of this program, attendees will be able to:
· Explain the difference between good audit leadership and bad audit leadership
· Work together with audit clients to find solutions to improve operations and mitigate risks
· Perform value-added audits
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Granite State IIA to register. We accept Cash, Check, and Paypal.

Course Outline (4 CPE)

1. What does good audit leadership look like?

2. How can I address the perceptions of audit? 

a. What are they created?

i. Police / bully vs. partner

b. How do change them?

i. Participate auditing

ii. Creating and managing change
3. What is the best way to approach audit partners, senior leadership, audit committee, process owners, and auditors?
a. What works

b. What doesn’t work
4. When do I change my approach to deal with tough situations and create the right solutions?
a. Overcoming obstacles

b. Hostile responses

c. Confidential situations

d. Case studies and scenarios of real life audit situations

5. What can I do to build audit staff to become trusted partners and add value?
a. Encouraging staff to think and challenge the status quo
b. Growing good future auditors

c. Leading by example
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Palmetto IIA. Contact K. Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the IIA chapter. 
CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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