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Raven Global Training LLC
Course Syllabus

Project Management for Auditors
Two Day Outline


COURSE OVERVIEW:
Do your audits run over-budget? Do you miss key milestones and target dates for your audit? Do you or your team procrastinate? Do you struggle with balancing resources, audit scope, budgets, audit and workpaper quality, and deadlines? If you answered yes to any of these questions, this is the perfect seminar for you. Each day, we are faced with projects – big or small – that must be completed. Our audits are a project and each person on the team must complete their assignments and tasks to meet audit deadlines and milestone.  Learn how to create meaningful, realistic, and achievable audit project plans and how to manage successful audit projects.  
3 REASONS WHY YOU CAN’T AFFORD TO MISS THIS SEMINAR:

Reason #1: You’ll miss learning 10 items that are sure to give you piece of mind for all your audit projects.

Reason #2: You’ll benefit from facilitated discussions on project management challenges and pain points for audit projects.

Reason #3: You’ll miss the opportunity to practice project management concepts in a safe learning environment without impacting your promotions and bonuses.
WHO SHOULD ATTEND

· All individuals interested in learning project management techniques and tips
· All individuals desiring time management tips to help them complete their projects.

· Auditors seeking to apply project management techniques in an audit.

· New auditors looking for tips to manage their workload and multitask.

· Supervising auditors responsible for managing audit projects.

ATTENDEES WILL (NASBA Learning Objectives)
Learn applicable concepts and standards from the PMBOK
Identify the competing forces in a project and learn how to manage those forces
Learn how to create meaningful, realistic, and achievable audit project plans 
Understand the team dynamics and how to motivate an audit team

Practice project management techniques
COURSE OUTLINE (16 CPE)
Day 1:

Project Management Body of Knowledge overview (Project Management Institute (PMI)
Section 1: The Project Management Framework

Section 2: The Standard for Project Management

Section 3: The Project Management Knowledge Areas related to Auditing
The Project Life Cycle

Basic principles to effective audit project management
Competing forces in a project

Project planning
· Setting audit scope

· SMART requirements and objectives
· Identifying and setting audit project milestones and the critical path
· What, When, Who & How – audit resource assignment and allocation
· Project plans and audit programs

Case study on planning an audit project (audit topic and case study)

Day 2:

Team management
· Understanding your team

· Team development

· Supervision strategies

Time management tips and strategies for you and the entire audit team

Case study on team and time management for an audit project
Executing the audit project - tips and tricks for staying on track

Monitoring project status and communicating results 

Ten self evident truths for projects

Case study on managing an audit project
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